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ANNUAL PHYSICAL AND FINANCIAL PLAN

Guidance in Accomplishing the Form
	Column Header
	 Description

	Part A. Physical Plan

	Performance Indicator
	A measure of the performance of a college, office, center, or unit under a specific strategic objective over a specific time period; shall be lifted from the University Strategic Development Plan; indicate the performance indicator code and the actual performance indicator

	Baseline Data
	Refers to either the target or the actual accomplishment in the current calendar year corresponding to a performance indicator, whichever is applicable

	Targets
	The expected accomplishment per rating period in the succeeding calendar year, if applicable

	Total/Average
	The sum, arithmetic mean, or overall result of the periodic targets, whichever is applicable

	Role
	Indicate “Implementing” if you are mainly responsible for carrying out an action to achieve the target; indicate “Collaborating” if you are assisting the implementing party carry out the action; indicate “Coordinating” if you are responsible for overseeing and reporting the attainment of the target

	Remarks
	Any additional information that is deemed useful in relation to the performance indicator

	Prepared by
	The head of the college, office, center, department, or unit submitting the plan

	Reviewed by
	The immediate supervisor of the person who prepared the plan; leave blank if a Vice President prepared the plan

	Approved by
	The Vice President serving as the corresponding Roadmap Focal Person; the President if the Vice President prepared the plan

	Part B. Financial Plan

	Performance Indicator/s Covered
	Performance indicator/s that will be addressed by a particular program, project, or activity (PPA); only indicate the corresponding performance indicator code/s

	Program/Project/Activity
	A proposed action or initiative of a college, office, center, or unit that aims to address one or more performance indicators

	Responsible Party
	The college, office, center, department, or unit in the University that acts as the main proponent of the PPA

	Estimated Budget
	The total estimated cost needed to implement the proposed PPA, if applicable; the amount must be split into PPMP (i.e. those that need to be included in the Project Procurement Management Plan) and non-PPMP (i.e. those that need not be reflected in the PPMP) costs

	Subtotal
	Row total

	Total
	Column total

	Prepared by
	The head of the college, office, center, department, or unit submitting the plan

	Funds Available
Recommending Approval
Approved by
	Required to be signed for college/office/center-level plans only




ANNUAL PHYSICAL AND FINANCIAL PLAN
	
	Office/College/Center:
	
	Year:
	

	Department/Unit:
	
	
	



A. PHYSICAL PLAN

	ROADMAP A. ACADEMIC EXCELLENCE AND QUALITY

	Performance Indicator
	Baseline Data
	Targets
	Total/
Average
	Role
	Remarks

	
	
	1st Rating Period
	2nd Rating Period
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Add more rows if necessary

	Prepared by:
	Reviewed by:
	Approved by:

	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>

	<Position/Designation>
	<Position/Designation>
	<Position/Designation>

	Date Prepared:
	
	Date Signed:
	
	Date Signed:
	







	ROADMAP B. ADMINISTRATION, GOVERNANCE, AND INSTITUTIONAL STABILITY

	Performance Indicator
	Baseline Data
	Targets
	Total/
Average
	Role
	Remarks

	
	
	1st Rating Period
	2nd Rating Period
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Add more rows if necessary

	Prepared by:
	Reviewed by:
	Approved by:

	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>

	<Position/Designation>
	<Position/Designation>
	<Position/Designation>

	Date Prepared:
	
	Date Signed:
	
	Date Signed:
	
















	ROADMAP C. RESEARCH, INNOVATION, EXTENSION, AND INSTITUTIONAL LINKAGES

	Performance Indicator
	Baseline Data
	Targets
	Total/
Average
	Role
	Remarks

	
	
	1st Rating Period
	2nd Rating Period
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Add more rows if necessary

	Prepared by:
	Reviewed by:
	Approved by:

	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>

	<Position/Designation>
	<Position/Designation>
	<Position/Designation>

	Date Prepared:
	
	Date Signed:
	
	Date Signed:
	
















	ROADMAP D. DIGITAL TRANSFORMATION AND KNOWLEDGE MANAGEMENT

	Performance Indicator
	Baseline Data
	Targets
	Total/
Average
	Role
	Remarks

	
	
	1st Rating Period
	2nd Rating Period
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Add more rows if necessary

	Prepared by:
	Reviewed by:
	Approved by:

	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>

	<Position/Designation>
	<Position/Designation>
	<Position/Designation>

	Date Prepared:
	
	Date Signed:
	
	Date Signed:
	
















B. FINANCIAL PLAN

Note: For every program, project, or activity listed below that requires a budget, accomplish the Line-Item Budget for Proposed Programs, Projects, and Activities Form (TSU-PME-SF-XX) which shall serve as reference for future requests for budget release.

	Performance Indicator/s Covered 
	Program/Project/Activity
	Responsible Party
	Estimated Budget
	

	
	
	
	PPMP
	Non-PPMP
	Subtotal

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	


*Add more rows if necessary

	Prepared by:
	Funds Available:
	Recommending Approval:
	Approved by:

	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>
	

<Signature over Printed Name>

	<Position/Designation>
	Director, Office of Finance
	Vice President for Administration
	University President

	Date Prepared:
	
	Date Signed:
	
	Date Signed:
	
	Date Signed:
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